
MANAGEMENT ACTION ON SERVICE DELIVERY DECISIONS 

S/N SERVICE DELIVERY IMPROVEMENT 

ISSUES 

ACTION TAKEN  

 FIRST MEETING  

1 Lack  of  office accommodation for 

Department of Agriculture  

It was decided that management should build 

office complex for Department of Agriculture  

The DA constructed office 

accommodation for Department of 

Agriculture at Jema 

2 Extension of electricity in the District. 

It was agreed that VRA/NEDCO  should extend 

electricity to communities that lack electricity, 

District Assembly collaborated with 

VRA/NEDCO to extend electricity to 

selected communities. 

3 Inadequate   classroom block at Sora. 

It was decided that classroom block at Sora be 

constructed to alleviate school under trees 

The  DA Constructed   3-Unit 

Classroom Block with Ancillary 

facilities 

4 Inadequate teachers accommodation  

It was decided that teachers accommodation 

bungalow be provided at Jema  

The   DA constructed one No. 2 bed 

room teachers quarters at Jema. 

5 Renovation of dilapidated schools at Anyima, 

Krabonso and Pamdu, 

It was decided that management should renovate 

JHS and ICT centre at Krabonso, Pamdu and 

Anyima. 

 

The DA renovated JHS classroom 

block and ICT Centers at Anyima, 

Pamdu and Krabonso. 

6 Reshaping Amoma Nkwanta road 

It was decided that non-engineered road at 

Amoma Nkwanta should be reshaped  

The DA  reshaped and Improved 

Amoma Nkwanta Feeder Roads 

 

 

 

 

 

 

 

 

 

 

 



MANAGEMENT ACTION ON SERVICE DELIVERY DECISIONS 

LIST OF DECISIONS  

S/N SERVICE DELIVERY IMPROVEMENT 

ISSUES 

ACTION TAKEN  

 2ND  MEETING  

1 Extension of electricity to mechanise 

boreholes in the district 

It was decided electricity should be extended 

to mechanise  boreholes in the District 

District Assembly collaborated with 

VRA/NEDCO to extend electricity to 

mechanise boreholes in some 

communities. 

APR 

2 Lack  of textbooks in schools in the District  

It was resolved that Management should 

procure textbooks for GES to distribute them 

to schools in the District. 

The District Assembly procured and 

supplied the GES Directorate with 120 

textbooks to be distributed to some 

schools. 

3 Lack of CHP Compound at Ntankoro 

It was decided that CHP Compound be 

constructed at Ntankoro to alleviate school 

under trees.  

The DA Constructed 1No. CHPS 

Compound at  Ntankoro 

4 No  electricity at Ntankoro CHP 

Compound 

It was agreed that VRA/NEDCO should 

extend electricity to the CHP compound. 

The District Assembly collaborated with 

VRA to provide electricity to Ntankoro 

CHP Compound. 

4 Supply of desktop and laptops  computers 

to Junior High Schools in Jema 

It was decided that the DA should procure and 

supply Desktop and Laptops Computer to 

Junior High Schools in Jema 

The District Assembly procured and 

supplied  junior high schools in Jema 

with 25 desktops and 10 laptops 

computers to facilitate teaching and 

learning. 

6 Supply of medical equipment to District  

Health Directorate  

It was decided that medical equipment should 

be procured and supplied to the District Health 

Directorate  for health facilities in the District 

The District Health Directorate took 

deliveries of some medical equipment 

from the District Assembly to be 

supplied to selected health facilities. 

They include: Table & Chairs, Beds, 

First Aid Kit, Digital Thermometers, 

Blood Pressure Apparatus, Weighing 

Scales, Glucometers and Wheel Chairs 

 

 

 

 

 

 

 



 

MANAGEMENT ACTION ON SERVICE DELIVERY DECISIONS 

LIST OF DECISIONS  

S/N SERVICE DELIVERY IMPROVEMENT 

ISSUES 

ACTION TAKEN  

 3RD   MEETING  

1 Inadequate  classroom block at Krutakyi  

It was decided that classroom block should be 

constructed at Krutakyi to ease the congestion in 

the school. 

The District Assembly Constructed  

3-Unit Classroom with Ancillary 

Facilities 

2 Lack of Maternity ward at Apesika 

It was agreed that maternity ward should be 

constructed at Apesika enclave and also enable 

Ghana Health Service upgrade the Apesika CHP 

compound to Health Center.  

The DA Constructed  a maternity 

block at Apesika 

3 Inadequate classroom block at 

Agyegyemakunu 

It was decided that classroom block should be 

constructed at Agyegyemakunu to alleviate 

school under trees. 

The DA Constructed 3-Unit 

Classroom with Ancillary Facilities 

at Agyegyemakunu. 

4 Inadequate furniture in schools in the District 

It was decided that management should procure 

and supply furniture to schools in the District.  

The District Assembly procured 

and supplied the GES Directorate 

with 700 furniture to be distributed 

to some schools 

5 No electricity at Krabonso Ginger Factory  

It was resolved that electricity should be extended 

to Krabonso ginger factory to enable it 

commences operation  

The District Assembly collaborated 

with VRA to provide electricity to 

Krabonso Ginger Factory 

 


